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community.
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Introduction from our

CEO Fiona

At 7-Eleven, we live by our four
values of Reach Higher, Do
What's Right, Delight Customers
and Thrive Together.

Our value, 'Do What's Right' echoes our
commitment to identify and address
Modern Slavery across our operations
and supply chains. This value also guides
our policies, practices, standards and
governance within our own business and
those businesses with which we partner.

As the largest player by market share in
the Australian convenience sector, it's
important for 7-Eleven to lead by example
in implementing real measures that
minimise the risks of Modern Slavery in
our supply chains. Despite that 99% of our
annual procurement spend is conducted
with Australian-based entities operating
under Australian laws, we must still be
alert to any risks in our supply chains.

From the Board and Senior Leadership Team
through to our Team Members, our business is
committed to addressing the risk of Modern
Slavery in our operations and supply chains.

By reading this Statement, | hope you gain
a better understanding of our business, our
progress and our commitments to prevent
Modern Slavery.

Hayes.

| am pleased with the progress we
have made in 2025, including:

— New Modern Slavery metrics reporting to
enhance transparency and accountability
across our supply chain, which includes
the number of grievance reports received
(including through our whistleblower
channel), and suppliers identified through
our Residual Risk assessment, Sedex audits
completed, and high-risk audit findings.

— Undertook a comprehensive review
and update of our Modern Slavery
Policy to enhance clarity on our
governance and grievance channels.
We will publish the updated policy
during our 2026 financial year.

— In October 2025 we launched Modern
Slavery refresher training to all Team
Members. As at 31 December 2025,100%
of support office team members and
78% store team members successfully
completed the training module.

— Refreshed our annual review of High-
Risk Supplier arrangements to identify
agreements lacking adequate Modern
Slavery contractual obligations and put
in place plans for engagement with
those suppliers to enter into contracts

— Continued to assess risk in our supply
chain by gaining insight into high-risk
supplier data via the Sedex risk assessment
platform, by implementing supplier self-
assessment questionnaires and the Sedex
Members Ethical Trade Audit (SMETA)
audits for our High-Risk Suppliers.
7-Eleven also hosted a Sedex Members
Forum covering SMETA updates, involving
peers in the retail and food industry.
Sedex s a credible risk assessment
platform that identifies and
assesses environmental and
social risks in supply chains.

I am pleased to endorse our 2025 Modern
Slavery Statement for the period 1January
2025 to 31 December 2025, detailing how
we continue to assess and mitigate the risks
associated with Modern Slavery.

Fiona Hayes

CEO and Managing Director,
7-Eleven Stores Pty Ltd
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or to renegotiate contracts to include 25 June 2026
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SECTION1

About this Modern Slavery Statement

This joint Modern Slavery Statement (the Statement)
has been prepared in accordance with the Modern
Slavery Act 2018 (the Act). This Statement is made
on behalf of Convenience Group Holdings Pty Ltd
ACN 662 201 274 (CGH) operating under its ultimate
Australian parent company AR HoldCo Pty Ltd ACN
673156 593 and its wholly owned or controlled
subsidiaries and is developed in consultation with
the relevant reporting entities set out in Table 1.

This Statement sets out the actions we have taken
to identify, assess, and address Modern Slavery
risks across our operations and supply chain for the
reporting period 1January 2025 to 31 December
2025. Unless otherwise stated, all data presented in
this Statement is also for the same reporting period.

Through our values, words and actions we support
the goals and intent of the Act and are committed
to identifying and addressing risks or impacts of
Modern Slavery in our operations and supply chain.

Our reporting entities and legal structure

The following entities qualify as reporting entities
for the purposes of the Act. These entities will be
referred to as 7-Eleven, the reporting entities, we, us,
our, or the group for the purpose of this Statement.

Table 1: Reporting Entities

REPORTING ENTITY

DESCRIPTION

AR HOLDCO PTY LTD
ACN 673 156 593

AR BIDCO PTY LTD
ACN 673 156 851

CONVENIENCE GROUP
HOLDINGS PTY LTD
ACN 662 201274

7 HOLDINGS PTY LTD
ACN 005 620 851

7-ELEVEN STORES PTY LTD
ACN 005 299 427

CONVENIENCE HOLDINGS
PTY LTD
ACN 143 746 356

SEA PLANT & EQUIPMENT
PTY LTD
ACN 601889 614

7-ELEVEN AUSTRALIA
PTY LTD

ACN 637 676 558

AR Hold Co Pty Ltd is the Australian ultimate holding company. It was
incorporated on 23 November 2023 and is owned by a foreign entity, 7-Eleven
International LLC, which does not carry on business in Australia.

AR BidCo Pty Ltd is a wholly owned subsidiary of AR HoldCo Pty Ltd and the parent company
of Convenience Group Holdings Pty Ltd. It was incorporated on 23 November 2023 and is an
intermediate holding company.

Convenience Group Holdings Pty Ltd is the holding company of 7 Holdings Pty Ltd and SEA Plant &
Equipment Pty Ltd.

7 Holdings Pty Ltd is a wholly owned subsidiary of Convenience Group Holdings Pty Ltd and the parent
company of 7-Eleven Stores Pty Ltd.

7-Eleven Stores Pty Ltd is a wholly owned sulbsidiary of 7 Holdings Pty Ltd. The company has a licence
to operate and franchise 7-Eleven stores in Australia from US based 7-Eleven International LLC.

Convenience Holdings Pty Ltd is a wholly owned subsidiary of 7 Holdings Pty
Ltd with responsibility for 7-Eleven’s corporate operated stores.

SEA Plant & Equipment Pty Ltd is a wholly owned subsidiary of Convenience Group Holdings Pty
Ltd. The company owns certain store and petrol equipment used in the 7-Eleven business.

7-Eleven Australia Pty Ltd is a wholly owned subsidiary of SEA Plant & Equipment Pty
Ltd. The company operates the supply chain business of the group by supplying
merchandise inventory to the 7-Eleven convenience store network.

7-Eleven Australia Pty Ltd enters into supply contracts and undertakes the purchasing, logistics and
procurement functions for 7-Eleven Stores Pty Ltd and its franchisees and corporate owned stores.
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All reporting entities are incorporated in Australia.
Their registered offices are in Richmond, Victoria.

The board of CGH is ultimately accountable for managing risk including Modern
Slavery, whilst the Senior Leadership Team, the Executive Risk Committee and the
Modern Slavery Committee are accountable for overseeing risk management.
The group operates as a consolidated entity for the purpose of its operations
and shares common values and commitments to responsible business practice,
including the commitment to eliminate Modern Slavery. Our existing policies,
including those which relate to identifying and managing Modern Slavery

and human rights risks, apply across the group and the group share the same,
centralised functional support — including procurement and human resources.

This shared governance framework results in a coommon approach to
assessing and addressing risks of Modern Slavery across the reporting
entities and ensures a shared approach to rolling out the various
commitments, processes and policies outlined in this Statement.

This Statement provides a single, consolidated description of the actions
to address Modern Slavery across the reporting entities. This Statement
was developed through consultation between the reporting entities and
has been approved by the respective Boards of each reporting entity.

Internal consultation

We are committed to developing and maintaining a robust group-wide response to
Modern Slavery. In preparing this Statement, 7-Eleven consulted with our directors and
management across the reporting entities through our Modern Slavery Committee
(the MS Committee). The MS Committee is responsible for managing the group's
Modern Slavery Policy (the MS Policy) implementation. Its role is to evaluate risks,
recommend action and embed Modern Slavery due diligence practices throughout
the group. In this reporting period, consultation through the MS Committee involved
consideration of Modern Slavery risks across the group, including engagement with
Tier 1 suppliers regarding our Tier 2 supply chain, agreement on specific commitments
to address Modern Slavery risks within the group, including those in relation to the

MS Policy and commitments, and a review of the text of this Statement. Further

detail on the MS Committee's function is set out in Section 3 of this Statement.

This Statement is endorsed by the Chief Executive Officer and our executive and
group boards. This Statement is signed by Shinji Abe, the Executive Chairman and
director of Convenience Group Holdings Pty Ltd and a director of AR HoldCo Pty
Ltd, AR BidCo Pty Ltd, 7 Holdings Pty Ltd, 7-Eleven Stores Pty Ltd, Convenience
Holdings Pty Ltd, SEA Plant & Equipment Pty Ltd and 7-Eleven Australia Pty Ltd.

For more details, see the Statement of Approval in Section 8.
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SECTION 2

Our Business at a Glance

Our purpose is to Make Every Day Easier
So Australians Can Live A Good Life.

We continually strive to deliver a wonderful
customer experience by living our ambition
of My Convenient Neighbourhood Store,
through our network of fuel and non-fuel
convenience stores.

Here is an ‘at a glance’ version of our
operations, supply chain and procurement
functions. How we assess and manage
Modern Slavery is detailed in

Sections 3 and 4.
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Operations

CUSTOMERS

8

customers served
per second.

240M

circa 240 million
transactions per year.

COMPANY

35%

value share of the
convenience market across
NSW, VIC, QLD and WA.

One

of the largest petrol
and convenience
companies in Australia.

Unique

franchise model where
partnership is key and
success is shared.

Section 2: Our Business at a Glance (continued)

STORES & PEOPLE

760+

stores across VIC, NSW,
ACT, QLD and WA —
franchised and corporate.

365+

franchise businesses
operating about 430 stores.

9,200+

team members.
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Team members

Our 9,200+ Team Members across all reporting entities consist of corporate
office, corporate store and franchisee store. Team Members are provided
with consistent training and support across all these parts of the business.
This equips them with the expertise and tools to identify risks, take action and
ensure our policies are upheld across the board, including for Modern Slavery.

Table 2: Composition of 7-Eleven team

SUPPORT CORPORATE FRANCHISE
WORK TYPE* TOTAL
OFFICES STORES STORES
FULLTIME 553 505 274 1332
PART TIME 43 30 128 201
CASUAL/TEMPORARY 34 3,355 4,342 7731
TOTAL 630 3,890 4,744 9,264
*Figures current as at 18 February 2026.
S
b A i 1 3 4 5
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Supply chain

and procurement

We operate a shared supply
chain across the group. For
this Statement, any references
to supply chain describes

the business relationship
between the reporting
entities and our suppliers.

Most goods and services
are centrally procured by
the reporting entities.

We sell 7-Eleven branded
(such as Slurpee) and
proprietary branded
products (e.g. Mobil fuel).

Our franchisees can, and

do, directly procure and

sell goods and services
procured direct to the store
and outside of the centralised
procurement function.

different goods and services are
procured annually.

2,500+

suppliers of different goods
and services.

Section 2: Our Business at a Glance (continued)

7000+ 99%

of our procurement is
conducted with

Australian-based entities.

13

countries where our

Tier 1 suppliers are based:
Australia (99% of spend),
Japan, Canada, Ireland,
New Zealand, Singapore,
South Korea, USA, United
Kingdom, Denmark, Hong
Kong, Israel, and Sweden.
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Our supplier assessment process includes assessing whether the supplier will provide the goods or services directly, or via a Tier 2 supplier.
The closer our relationship to suppliers and manufacturers, the more effectively we can ensure appropriate quality and standards are in place.

— Supply finished goods for sale, including — Includes aggregators, manufacturers, —  Supply components or raw materials
7-Eleven branded products like Slurpee® and and direct service providers. to our Tier 1 suppliers, who then

products sold under other well-known brands. We aim to engage in long-term supply us with finished goods.

— Includes more than 2,500 suppliers from partnerships with suppliers who meet —  Operate within more complex,
whom we procure goods and services. our quality and supply standards. global supply chains.

— Provide consumable items not for sale, like — Require strong oversight and monitoring both
utensils used in stores, and services, such as directly and by our Tier 1 suppliers, given the
facilities management. potential for the increased risk of Modern Slavery.




CONVENIENCE GROUP HOLDINGS | MODERN SLAVERY STATEMENT 2025

Table 3: Examples of goods and services procured from Tier 1 suppliers

PROCUREMENT CATEGORIES

PRODUCT AND SERVICES EXAMPLES

PROCUREMENT CATEGORIES

Section 2: Our Business at a Glance (continued)

PRODUCT AND SERVICES EXAMPLES

FOOD & HOUSEHOLD
GROCERIES

TOBACCO

ASSETS CONSTRUCTION
AND ENVIRONMENT

CORPORATE SERVICES

MARKETING

BEVERAGE

COMPLEMENTARY PRODUCTS

STORE SUPPLIES

Baked goods, milk, soft drinks, chocolate bars, loose
confectionery, juices, chewing gum and health snacks.

Cigarettes, cigars, packaged tobacco and smoking
accessories (excluding vaping products).

Trades and general maintenance including coffee machine
and petrol pump maintenance, as well as safety, security and
sanitation.

Mail and cargo, paper and printing, services and training
services.

Advertising and marketing, including creative services and
point of sale materials.

Coffee, tea bags, shakes and Slurpee™ ingredients.

Cups, lids, straws, sweeteners, sauces,
salt, utensils and sugar syrup.

Includes cleaning equipment such as brooms,
wipes, single use gloves and mops.

FINANCIAL PRODUCTS
& SERVICES

INFORMATION TECHNOLOGY

PACKAGING

LOGISTICS & SUPPLY CHAIN

PROFESSIONAL SERVICES

FUEL

PROPERTY

OTHER

Transport tickets, vouchers, 7-Eleven gift cards and ATM.

App development, risk management software,
infrastructure support and hardware.

Paper bags, coffee cups, Slurpee® cups, donut trays and
coffee trays.

Warehousing services and transport of goods to stores.

Advisory and legal services.

LPG, diesel, unleaded petrol E10, engine
oils, lubricants and car accessories.

Property development and leasing.

Phones, magazines, maps, directories and newspapers.

12
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SECTION 3

Modern Slavery Governance and Implementation

Governance

As a leader in petrol and convenience retailing
in Australia, we recognise our critical role in
promoting and ensuring human rights and
equality generally, and specifically for our Team
Members, customers and in our supply chains.

People are at the centre of everything we do at
7-Eleven. The health, safety and welfare of the
people who work for us, purchase goods and
services from us, and supply our operations

is a critical priority. We respect and uphold all
applicable laws relating to workers' rights, and
we look beyond this level of compliance to
find ways to positively impact the outcomes of
people involved with and integral to 7 Eleven.

We are committed to addressing and
mitigating the risks of Modern Slavery in our
operations and supply chains by improving
the effectiveness of our systems and controls.

The CGH board is ultimately accountable
for overseeing risk management,
including Modern Slavery, while the SLT

is accountable for managing risk.

Board

The Board of Convenience Group Holdings
Pty Ltd (being the principal governing body
of Convenience Group Holdings Pty Ltd, the
parent entity of 7 Holdings Pty Ltd (and its
wholly owned subsidiaries 7-Eleven Stores
Pty Ltd and Convenience Holdings Pty Ltd)
and SEA Plant & Equipment Pty Ltd (and its
wholly owned subsidiary 7-Eleven Australia
Pty Ltd ) is responsible for approving this
Statement, and for monitoring commitment
implementation across all the reporting entities.

Senior Leadership Team

Our Senior Leadership Team (SLT) is led by
our CEO and includes the Chief Financial &
Tech Officer, Chief Legal Officer and senior
representatives from the relevant business
areas including Commercial, Finance,
Retail Operations and People tribes.

The SLT is responsible for managing and
addressing any 7-Eleven Modern Slavery
risks and incidents and for escalation

to the CGH Board as required.

The SLT has established an Executive Risk
Committee (ERC) to assist it manage risk. The
ERC is comprised of the Executive Chairman
and the SLT. The ERC meets quarterly and
oversees the identification and management
of risks, including the Modern Slavery risks.
The ERC monitors any remediation plans, and
corrective actions and the timeliness of the
implementation of those plans and actions.

Modern Slavery Committee

The SLT selects the senior representative

from the relevant business areas to form the
members of the Modern Slavery Committee
(MS Committee). The MS Committee is
accountable for managing and addressing any
7-Eleven Modern Slavery risks and incidents.

For the reporting period from 1 January 2025
to 31 December 2025, the MS Committee was
chaired by the 7-Eleven Sustainability Manager.
MS Committee members include senior
representatives from Procurement, People,
Commercial, Legal, Risk and Retail Operations.

The MS Committee has the responsibility of
assessing the effectiveness of the measures
put in place to mitigate Modern Slavery risks,
including risk review of suppliers. The MS
Committee meets monthly. The MS Committee
leads and monitors the implementation of

all Modern Slavery Statement commitments,
and its remit covers all the reporting entities.

Any Modern Slavery issues that are identified are
considered and addressed by the MS Committee
and raised with the SLT where escalation is
required. Modern Slavery risks, mitigation and
management strategies are presented to the
ERC as part of quarterly updates, and to the
Board annually for discussion and endorsement.

13
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The group has in place a range of policies
and processes which are relevant to

the prevention of Modern Slavery and
compliancewith the Act. These include:

Modern Slavery Policy

Our MS Policy applies to all 7-Eleven franchisees,
Suppliers, officers, directors and Team Members.
It helps us understand the risks of Modern Slavery
across our operations and supply chain and
ensures that we develop a shared understanding
of our Modern Slavery expectations. Our MS
Policy is reviewed and updated every three

years or when there is a change in legislation.

In this reporting period, to cultivate a thorough
understanding of the risks of Modern Slavery in
our operations and supply chains, we delivered
MS Policy online training as part of our annual
compliance training and refresher programs
to all Team Members across the business.

Modern Slavery Policy objectives

Our objectives are clearly set out within the
MS Policy and to meet them we require all
persons working for or on behalf of 7-Eleven
to comply with the following principles:

1. Read, comprehend and comply
with the MS Policy.

2. Comply with all relevant Modern Slavery
laws and regulations, including the Act.

3. Avoid any activity that may potentially
breach the MS Policy.

4. Proactively identify, assess, mitigate and
remediate (where appropriate) Modern
Slavery risks and impacts in 7- Eleven's
operations and supply chains.

5. Adopt appropriate due diligence on
Suppliers coupled with, where appropriate,
requirements that they implement relevant
procedures that comply with the MS Policy.

6. Conduct and complete training so that
individuals can recognise Modern Slavery
risks and take steps to mitigate such risk.

7. Communicate the MS Policy and relevant
legislation and documents to all relevant
parties including Team Members,
business partners and Suppliers.

Modern Slavery risk
management framework

Our Modern Slavery Risk Management
Framework (Framework) is a comprehensive
document that sets out risk thresholds,
responsibilities and remediation steps.

The Framework provides guidance on how Team
Members and Suppliers can identify Modern
Slavery risks and their responsibilities for managing
and mitigating Modern Slavery incidents.

The Framework allocates clear ownership
of responsibilities for internal governance,
risk assessment, risk management and
monitoring of appropriate remediation.

In assessing risks of Suppliers, we have
adopted a risk-based methodology under
the Framework, which includes:

— the scale of spend with Suppliers;

— the nature of the products and
services delivered; and

— the Supplier's domicile noting that those
with businesses registered in countries
with a strong Modern Slavery legislative
framework represent a lower risk.

In particular, the Framework covers:

— High-Risk Supplier risk assessments
and audit processes;

— record keeping and reporting of
actual and suspected incidents;

— remediation processes and actions; and

— consequences of non-compliance.

Section 3: MSS Governance and Implementation (continued)

Other relevant policies
and strategies

Our internal policies protect the working rights
of our Team Members. We are committed

to providing equal opportunity, safe working
conditions and fair work practices.

Our existing organisation-wide Code of
Conduct provides the framework for how
Team Members must conduct themselves
to promote the values of 7-Eleven. It is
communicated to all Team Members who
join the business and training is refreshed
for Team Members on a two-yearly cycle.

Our monitoring and remediation processes
include a Whistleblower Policy and a mechanism
which provides a channel for all franchisees,
Team Members, family members and former
Team Members, consultants, contractors and
Suppliers to confidentially raise concerns
without fear of reprisal. Concerns may include
misconduct, unethical or illegal activity (including
Modern Slavery in our operations and supply
chains) as well as any breaches of our MS Policy,
Code of Conduct or the Whistleblower Policy.
Matters raised through this channel are taken
extremely seriously by the Board and the senior
leadership team. Complaints are investigated
and, where necessary, appropriate steps are
taken to resolve and/or remediate the issue.

Sustainability strategy

7-Eleven's sustainability strategy sets out our
commitment to sustainable convenience,
with four focus areas: climate action,
supporting local communities, sustainable
food systems and human health.

The strategy is centrally governed with
commitments owned across the enterprise,
including key stakeholders from Commercial,
Finance, People and Retail Operations tribes.

Sustainability Reporting

New mandatory Australian Sustainability
Reporting Standards (ASRS) have been issued
under the Australian Accounting Standards. These
require AR HoldCo Pty Ltd (7-Eleven Australia's
ultimate Australian parent company) to include
Climate-Related Disclosures within a Sustainability
Report as part of its 2025 financial statements.

We also require, as a minimum,
that all 7-Eleven suppliers:

— Do not engage in any form of Modern Slavery.
— Adhere to all applicable domestic laws.

— Take reasonable steps to ensure that any
subcontractor, independent contractor,
or supplier engaged in connection with
the performance of their obligations
to 7-Eleven does not engage in any
form of Modern Slavery and adheres
to all applicable domestic laws.
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SECTION 4

Tracking Progress

Across our business, we
continue to develop a
systematic approach to
measuring the effectiveness Our Modern Slavery risk
detection and remediation
of our Systems and processes strategy includes annual We publish progress
in detecting, mitigating and commitments, measurable KPls, %LZ%‘ against commitments in
managing Modern Slavery risks and assigned responsibilties f79~(\ ourannual Statement.
ging Y as well as monitoring of any
in our operations and su pp|y necessary remediation.
chain so that we can detect
and mitigate Modern Slavery A”Oa%?roen 3{;?:?023221?? Q work with and monitor High-Risk
more eﬁ‘ectively. and f%edbaogk; bgetween @ . Supplier remedial actions and
ke fbusi q M ea S u rl n audit outcomes and may include
Y 8reas of business an g additional audits or other forms

relevant reporting entities.

Monitoring risk ratings of High-
Risk Suppliers on Sedex. We also

We continue to measure and
track our effectiveness across O U r
the reporting entities using Monthly reporting to o=

the MS Committee on ﬁ:g effe Ctive n eSS

progress against targets.

of independent verification.

We integrate Modern Slavery
risk management into our
general risk management
framework including our
sustainability strategy.

the following framework.

A—h We reassess our approach

to managing Modern Slavery
annually, engaging with internal
and external stakeholders to
improve our processes for

the next reporting period as
necessary.

The ERC receive regular
updates and have oversight
of progress towards targets
and effectiveness of actions..

3
&l
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Section 4: Tracking Progress (Continued)

Table 4 sets out our progress against the commitments made under our 2024 Modern Slavery Statement.

Table 4: Progress on commitments for this reporting period

PLANNED ACTIONS SET IN OUR 2024 STATEMENT

PROGRESS STATEMENT

1 Update our Supplier training by practically
implementing our Modern Slavery Risk
Management Framework.

We updated our external training module available to all suppliers to incorporate our
Modern Slavery Risk Management Framework.

2 Continue engagement with Suppliers
by providing open access to training.

We continue to offer training that is accessible to all suppliers at no cost via our website.
Our contract owners alert Suppliers and encourage Suppliers to complete our external training module.

For High-Risk Suppliers we monitor progress with Sedex onboarding and risk assessments.

3 Continue pursuing opportunities for Industry
collaboration and partnerships.

We hosted a Sedex Members Forum covering new audit requirements, involving peers in the retail and food industry.
We also held a Fairtrade Cocoa Workshop for our internal food product team, providing an education opportunity on
human rights issues in the cocoa supply chain.

4 Continue delivering Modern Slavery training to
all our Team Members.

We launched refresher training in October 2025 to our Team Members. As at 31 December 2025:

— 100% of support office team members
— 78% of corporate and franchise store team members

have successfully completed the training module.

All Team Members have completed the training module at least once.

5 Refresh our annual Supplier Modern Slavery risk
assessment, including High-Risk Supplier site Residual
Risk assessment.

We refreshed our Inherent Risk assessment to identify high-risk supply chain and service categories. There have been no
changes in categorisation from the results reported in our 2024 Statement. Refer to Table 8 for further detail.

We expect all High-Risk Suppliers to comply with our Modern Slavery Risk Management Framework and to complete self-
assessment questionnaires, which form the basis of our Residual Risk assessment. We regularly monitor onboarding and self-
assessment questionnaire results and follow up and escalate any non-compliance as appropriate.

16
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Section 4: Tracking Progress (Continued)

Table 4 sets out our progress against the commitments made under our 2024 Modern Slavery Statement.

Table 4: Progress on commitments for this reporting period - continued

PLANNED ACTIONS SET IN OUR 2024 STATEMENT

PROGRESS STATEMENT

6 Continue to engage with our High-Risk Suppliers to
close any gaps in contractual obligations relating to
Modern Slavery.

We completed our annual review of newly engaged Suppliers’ agreements to identify gaps in Modern Slavery provisions.

A number of agreements were identified as having gaps or insufficient detail regarding Modern Slavery obligations, including
several High-Risk Suppliers. We will engage with these suppliers during the 2026 reporting period to address the

identified gaps.

7 Continue to grow our High-Risk Supplier network on
Sedex by actively communicating our expectations
and imposing our standards via our contracts.

We onboarded additional High-Risk Suppliers and their sites to Sedex. As at 31 December 2025, a total of forty (40) High-Risk
Supplier sites have been mapped.

8 Establish and publish Modern Slavery incidents metrics.

We developed Modern Slavery incidents metrics which will include the number of incidents reported, substantiated
and remediated during each reporting period. Table 5 below sets out the details for this reporting period.

17
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Table 5 sets out key metrics for Modern Slavery grievance, substantiation and remediation incidents during the reporting period.

Table 5: Modern Slavery metrics for the reporting period

METRIC DESCRIPTION

RESULT/OUTCOME AS AT
31 DECEMBER 2025

METRIC DESCRIPTION

RESULT/OUTCOME AS AT
31 DECEMBER 2025

Section 4: Tracking Progress (Continued)

GRIEVANCE REPORTING

SUPPLY CHAIN TRANSPARENCY

Number of Modern Slavery incidents received through
7-Eleven's whistleblowing / grievance channels.

Total number of High-Risk Supplier sites onboarded
on Sedex.

40

Number of High-Risk Supplier sites identified during the
reporting period following Residual Risk assessment
and registered on Sedex.

Number of actual or suspected Modern Slavery 0
incidents substantiated.
Number of actual or suspected Modern Slavery 0

incidents remediated (including alleged Modern Slavery
practices).

The reported incident was
investigated, was determined to
be unrelated to Modern Slavery
and managed through appropriate
grievance channels.

Number of Sedex Members Ethical Trade Audits
(SMETA) completed.

8 (including the 2 high-risk sites)

Average time taken to respond to a Modern Slavery-
related grievance.

22 days

Number of critical risk findings (as defined by Sedex) 0
identified as a result on the audits.
Number of high-risk findings (as defined by Sedex) 2

identified as a result on the audits.

We have engaged with the High-Risk
Suppliers to implement appropriate
action plans to remediate the risks
identified. In both instances the risks
identified relate to Occupational
Health and Safety.

18
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SECTION 5

Risk Analysis and Actions - Operations

Risk identification
and assessment

We recognise that Modern Slavery risk exists in our own direct operations and
take steps to mitigate and monitor this risk.

Store-based labour violations are associated with an Inherent Risk of Modern
Slavery and are closely monitored. While employment law breaches are
different to Modern Slavery, we treat any such violations extremely seriously.

During the reporting period we found no instances of Modern Slavery in
our operations.

Table 6 sets out the exposure and Residual Risk of causing, contributing to or
being directly linked to Modern Slavery risks within our operations.

Table 6: Risks of Modern Slavery - Operations
OPERATIONS AREA  RISK

SUPPORT OFFICES Most support office Team Members
are employed full-time, have secure
migration status and are generally
in permanent employment.

STORES Many of our store Team Members hold
temporary visas and are employed on
a casual basis. We understand these
factors put workers at higher risk of
exploitation and we have developed
several controls to manage these risks.




CONVENIENCE GROUP HOLDINGS | MODERN SLAVERY STATEMENT 2025

Risk management and mitigation - Operations

The systems we operate and the processes we have
put in place to address underpayment risks have
delivered the dual benefit of helping us assess and
mitigate against risks of Modern Slavery.

We continue to prioritise focus, investment and
collaboration with our franchisees on our operational
due diligence systems. We are focused on changes
in this area to ensure our due diligence program

is actively attuned to the changing nature of
employment law and Modern Slavery risks. We are
committed to continually improving in this area, with
a view to demonstrating industry leadership.

Progress Summary - Operations

Key actions we have taken across the reporting
entities’ operations during this reporting period
which relate to our Statement include delivering
Modern Slavery training through the 7-Eleven human
resources portal. We launched refresher training in
October 2025 and as at 31 December 2025,100% of
support office team members and 78% of all store
team members successfully completed the training
module.

Section 5: Risk Analysis and Actions - Operations (Continued)

Centralised payroll systems and
processes providing enhanced
oversight and monitoring
measures to ensure any instances
of payroll non-compliance are
readily identified and rectified.

Comprehensive right to work
checks supported by Visa
Entitlement Verification Online
(VEVO) system checks for
relevant Team Members.

Continuous compliance
monitoring technologies, including
sophisticated data analytics
monitoring and a reporting
platform to help further identify
unusual occurrences or patterns
of behaviour as part of our general
due diligence processes.

Substantial levels of field-level
monitoring and investigation
in our store network to
monitor operational risks.

Regular internal and external
auditing to ensure our payroll
complies with all relevant
statutory requirements.

Employment law compliance
training programs for
management, franchisees
and store Team Members.

A confidential, 24-hour, seven
day a week hotline for any Team
Members, service providers,

Key risk management controls
in place related to Modern
Slavery — Operations

Suppliers or family members to
raise workplace wage compliance
queries, issues or concerns,

and a well communicated
commitment to investigating

any issues raised, pursuant to

our Whistleblower Policy and
remediation more generally.

Franchisee access to
independent external employee
relations advisory services.

Provision of The Fair Work
Information Statement as part
of team member on-boarding.

Overall oversight of compliance
performance and continuous
improvement by Executive

Risk Committee.

Casual Employment Information
Statement to all new casual
Team Members providing these
employees with information
about their conditions of
employment and their rights.

Provision of the Fixed Term
Contract Information Statement
to all Team Members engaged
pursuant to a new fixed term

or maximum term contract.
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SECTION 6

Risk Analysis and Actions - Supply Chain

Risk identification and
assessment - Supply Chain

Table 7: Risks of Modern Slavery - Supply Chain

With more than 2,500 Tier 1 suppliers
providing us with more than 7,000
goods and services our supplier risk
assessments apply across all reporting

An analysis of risk that considers how

a supplier might cause, contribute to,

or be directly linked to Modern Slavery
risks or practices is set out in our Modern

SUPPLY CHAIN AREA

RISK

Includes potential risks during farming and
harvesting of raw materials and product
manufacturing. While the specific risks will

entities and are heavily focused on Slavery Risk Management Framework and PRODUCTION vary according to the industry, product,
procurement systems and processes the Guidance to the Act. This analysis is and country, the most associated Modern
that are centralised and conducted atthe  important and initially helps guide our Slavery risks are a heavy reliance on migrant
support office level. product category assessment to ensure labour, forced labour and child labour.
Product risk s assessed by taking a (?ur immedigte focus is on the highest
sector-wide approach, which allows risk categories (refer to Table 8) where our Inoludes botential fisks dur A rail and

" relationship to the risks is closest. potentialTisks during road, rail an
us to understand where in the supply sea freight transportation, warehousing and
chain the most significant risks lie. For Table 7 sets out the potential exposure product storage. While the specific risks will
example, for our finished goods, the to Modern Slavery risks within our supply vary according to the industry and country,
risks of Modern Slavery are more likely to chain. DISTRIBUTION the most associated Modern Slavery risks
exist deep within the supply chain, such are forced labour and deceptive recruitment
as in the sourcing of raw materials, or at practices associated with the use of
processing or manufacturing sites. subcontractors and labour hire agencies.
Our risk assessment process looks
closely at our relationship to the risks,
to understand whether we could be Service providers typically have a shorter supply
‘causing), ‘contributing to' or 'directly chain. While the specific risks will vary according
linked to' Modern Slavery in our supply to the industry and country, the most associated

- SERVICE . ) )
chain. Modern Slavery risks are forced labour, including
debt bondage, frequent use of
sub-contracting and reliance on migrant labour.
N
2 3 4 7 9 21
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Franchisees can source some of their products and
services independent of the support office. We
continue to work on assessing Modern Slavery risk
in procurement within our supply chain, including
providing Modern Slavery training (including
refresher training) to our franchisees and store Team
Members via our human resources portal.

During the year ending 31 December 2025,

we continued to develop our supply chain risk
assessment and due diligence processes, to
reflect any changes in our supplier base, the
industry and specific country risks to develop an
overall assessment of each supplier's Inherent
Risk. We remain committed to continuing
internal risk assessment to evaluate our Suppliers’
alignment with our own Modern Slavery
commitments and delivering training on our

MS Policy and objectives to our Suppliers.

Understanding the governance our Suppliers
have in place to identify and mitigate Modern
Slavery risks, and ensuring they share our
commitment to eliminating them, is critical.

Senior representatives from the relevant business
areas conduct risk assessment of our suppliers
and service providers to determine Inherent Risk
across their operations. We undertake an Inherent
Risk assessment on an annual basis covering
suppliers of a majority of products and services
supplied in our corporate stores and franchisee
operations other than the products and services
sourced by the franchisees independently of the
support office. Beyond this we do not conduct
any further Modern Slavery risk assessment

on suppliers generally including suppliers of
third-party proprietary products as we have
limited influence over these suppliers and rely

on them to comply with Modern Slavery laws.

For High-Risk Suppliers we use the Sedex risk
assessment tool to evaluate site specific risks
by implementing the supplier self-assessment
questionnaire and the Sedex Members Ethical
Trade Audit audits. All other suppliers including
suppliers of third-party proprietary products
are excluded from this assessment.

The annual risk analysis to date is based on a

risk assessment tool that summarises Inherent
Risks of Modern Slavery in the operations and
supply chains of a business entity — linked to

their site location and industry specific risk, which
includes assessment against data from databases
such as International Labour Organisation (ILO)
and media scans for known controversies.

During this reporting period the Inherent Risk
assessment includes twelve (12) risk categories, as
detailed in Table 8. The risk categorisation is based
on industry, product type and the level of influence
we have on the supply chain, as measured by spend.

Section 6: Risk Analysis and Actions - Supply Chain (Continued)

22



CONVENIENCE GROUP HOLDINGS | MODERN SLAVERY STATEMENT 2025

The table below sets out 7-Eleven's key risk categories.

Table 8: Category high risk focus areas

CATEGORY
SMOKING/TOBACCO

FUEL

BEVERAGES
AND DRINKS*

FOOD-ON-THE-GO

RATIONALE

Third-party proprietary branded products

— Higher risks for all types of Modern Slavery, but in particular
the use of child labour and exploitation of migrant
workers in tobacco production and distribution.

— Significant category spend (greater than AUDS$100 million)

— We recognise this category of suppliers as high-risk however

we have limited influence on the supply chain and rely on
these suppliers to comply with Modern Slavery laws.

Third-party proprietary branded products

— Higher risks of forced labour, with some supplier sites in high-
risk geographies with inherent hazardous working conditions.

— Significant category spend (greater than AUDS$S100 million)

— We recognise this category of suppliers as high-risk however

we have limited influence on the supply chain and rely on
these suppliers to comply with Modern Slavery laws.
7-Eleven Branded Products

— Higher risks of forced labour and child labour driven
largely by locations of agricultural production.

— Significant category spend (greater than AUD$100 million).

7-Eleven branded products

— Higher risks in both the agricultural production and the

distribution phases, in particular exploitation of migrant workers.

— Moderate category spend (up to AUDS$100 million).

CATEGORY
BAKERY

CONFECTIONERY
AND SNACKS*

SAFETY AND SECURITY

SANITATION AND
EXTERNAL SERVICES

Section 6: Risk Analysis and Actions - Supply Chain (Continued)

RATIONALE

7-Eleven branded products

— High inherent risk of forced labour, driven by a reliance
on low skilled labour and migrant labour hire particularly
within the agricultural components of bakery supply
chains, such as in the growing and harvesting of wheat.

— Moderate category spend (up to AUDS$100 million).

7-Eleven branded products

— Higher risk of child labour (particularly in cocoa
production), forced labour and debt bondage
(particularly in sugar production and supply).

— Moderate category spend (up to AUDS100 million).

7-Eleven Contracted Services

— Higher risks driven through prevalence of sub-contracting,
use of labour hire companies and migrant workers.

— Moderate category spend (up to AUDS$100 million).

— 7-Eleven Contracted Services

— Higher risks driven through prevalence of sub-contracting,
use of labour hire companies and migrant workers.

— Moderate category spend (up to AUDS100 million).
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Table 8: Category high risk focus area - continued

CATEGORY RATIONALE
CONSTRUCTION
PROJECTS 7-Eleven Contracted Services

— High inherent risks of forced labour within these
FACILITIES industries in particular due to the frequency of sub-
MANAGEMENT contracting and opaque hiring practices.

— Moderate category spend (up to AUD$100 million).
WAREHOUSING

CLOTHING AND 7-Eleven Branded Products

STORE UNIFORMS — Therrisk of all types of Modern Slavery is inherently high
in the clothing and apparel industry — there are several
known issues within textile supply chains, including
child labour, forced labour and debt bondage.

— Smaller category spend (up to AUD$10 million)

We also continue our engagement with Suppliers, who do not qualify as a High-Risk Supplier. These
Suppliers may be less advanced in assessing and reporting Modern Slavery risks and we see an
opportunity to assist them by sharing knowledge and information and providing guidance on our
expectations, processes and policies. We developed bespoke Modern Slavery training available to all

our suppliers at no cost via our website and promote training as part of our supplier communications.
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Risk management and mitigation - Supply Chain

Key risk management controls in place
across our supply chain include:

— Rigorous and mandatory internal supplier selection
and due diligence processes (as outlined below).

Contractual controls.

Identified contract and Supplier relationship
owners with clear accountabilities.

Performance management processes.
Audits for food safety and health and safety.

Sedex risk assessment tools and supplier self-assessment
questionnaire for our High-Risk Suppliers.

SMETA audits and other additional audits or other forms
of independent verification for High-Risk Suppliers.

Training and awareness.

The specific controls in place for each supplier, and how those
controls are applied, depends on the criticality of the supplier
to the business, value of the supply relationship and the risks

associated with the supplier. These controls cover a broad range
of risks and while they do not currently specifically target risks of

Modern Slavery, they contribute to our broader understanding

of our suppliers' businesses and provide us with the opportunity
to identify and investigate areas of potential concern. In addition

to conducting a risk assessment of our suppliers, examples of

the controls that 7-Eleven has in place to assist in detecting and
mitigating Modern Slavery in our supply chain include, standard

contractual terms, the introduction and socialisation of the MS
Policy and the Framework with Suppliers and the training of
7-Eleven's Procurement and Category Management teams.

Based on our evolving knowledge of Modern Slavery issues,
market insights and tools available, we will continue to focus
on selecting and consistently applying the right controls
across our Suppliers and those suppliers most strongly
associated with the 7-Eleven brand as this is where we have
the greatest influence. We can then progressively expand
these controls across a wider selection of our suppliers.

Section 6: Risk Analysis and Actions - Supply Chain (Continued)
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Progress —
Supply Chain

ending 31 December 2025, we have identified no
instances of Modern Slavery in our supply chain.

Key actions we have taken relating to our supply
chain during this reporting period include:

v' We put in place engagement plans for High-Risk Suppliers
to address contractual Modern Slavery provision
gaps and undertook an additional review of High-Risk
Supplier contracts through to 31 December 2025.

We onboarded two (2) additional High-Risk Suppliers
and their sites to Sedex. As at 31 December 2025, forty
(40) High-Risk Supplier sites have been mapped.

We continue to employ the Radar risk assessment
tool to undertake Inherent Risk assessments of
our suppliers and to standardise collection of
Modern Slavery risk information via Sedex.

We implemented our Modern Slavery Risk Management
Framework — details of which are contained in section 3.
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Section 6: Risk Analysis and Actions - Supply Chain (Continued)

Collaboration and partnerships

In addition to working closely with our Suppliers, we seek opportunities to collaborate with other key
stakeholders to implement our Modern Slavery objectives. Table 9 summarises our key engagements and

partnerships.

ENGAGEMENT
SUMMARY
STAKEHOLDER
SEDEX Sedex is one of the world's leading ethical trade membership

organisations, working with businesses to improve
working conditions in global supply chains.

We continue our use of Sedex as the preferred platform to
engage and coordinate supplier information and risk data
and continue to engage onboard High-Risk Suppliers.

During the reporting period 7-Eleven again hosted its Sedex Member
Forum involving key players in the food and beverage industry.

AUSTRALIAN RETAIL
COUNCIL (ARC)

FORMERLY
AUSTRALIAN
RETAILERS
ASSOCIATION (ARA)

ARC is Australia’s peak retail body, representing more than 120,000 retail
shop fronts and online stores. ARC informs, advocates, educates, protects
and unifies independent, national and international retail community.

We continue to be members of ARC and are part of the
sustainability advisory committee which brings together
sustainability professionals to advance ethical and sustainable
business practices across the sector, including ethical trade.

FAIRTRADE

Fairtrade is one of the most recognised and trusted sustainability label

working to make trade fairer for the people who grow Fairtrade mark products.

Our continued use of the Fairtrade chain of custody program and
Fairtrade mark for our coffee provides 7-Eleven assurance that our
coffee is purchased in accordance with ethical standards.

During this reporting period our coffee beans were sourced from Brazil
(Arabica), India (Robusta) and Honduras (Arabica varietals) from a collective
of five producer organisations, collectively serving 3500+ farmers.
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SECTION 7

Outlook

Table 10 outlines our commitments for the next reporting period, covering 1 January 2026 to 31 December 2026

Table 10: Summary of 2026 commitments

WHAT WE DO

COMMITMENTS

PLANNED ACTIONS FOR 2026

— Set reporting and governance requirements

— Embed policy and framework objectives in
SEA operations and supply chains

— Implement risk assessment and monitoring processes

— Set expectations around non-compliance and remediation

1. Continue to embed our MS Policy and Framework objectives
in our operations and supply chains by upskilling our Suppliers
to help them meet our risk mitigation objectives, including
Modern Slavery detection, reporting and remediation.

— Host Supplier information session to further
socialise our Modern Slavery Risk Management
Framework and to understand opportunities for
improvement in our shared supply chains.

— Transition to a new training platform for Suppliers
to enable us to track completion of Modern
Slavery training undertaken by Suppliers.

— Continue to provide open access training on our current
training platform to all suppliers and key external stakeholders.

2. Continue to upskill our Team Members to help them
meet our risk mitigation objectives, including Modern
Slavery detection, reporting and prevention.

— Review our Modern Slavery training module,
update where necessary, and continue to
deliver training to all our Team Members.

3. Continue to implement risk assessment and monitoring
processes to ensure our due diligence processes are
best practice, including systems to monitor and evaluate
supply chain risk assessment, reporting and remediation.

— Refresh our annual Supplier Modern Slavery risk assessment,
including High-Risk Supplier site Residual Risk assessment.

— Continue to engage with our High-Risk Suppliers to close any
gaps in contractual obligations relating to Modern Slavery.

— Expand our Supplier participation on Sedex by
onboarding additional key 7-Eleven Contracted Services
(including cleaning, facilities management, security and
construction) by actively commmunicating our expectations
and embedding our standards through contractual
obligations. This will include reviewing our Facilities
Management Services Strategy across the business.

9 28
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SECTION 7

Outlook

Table 10: Summary of 2026 commitments - continued

WHAT WE DO COMMITMENTS PLANNED ACTIONS FOR 2026

— Set reporting and governance requirements 4. Implement reporting and governance requirements. — Increase awareness of grievance mechanisms for

— Embed policy and framework objectives in Team Members and across our supply chain.

SEA operations and supply chains — Actively monitor, investigate and implement
appropriate remediation action for any

— Implement risk assessment and monitoring processes o
reported incidents of Modern Slavery.

— Set expectations around non-compliance and remediation

5. Continue to grow our High-Risk Supplier network on — We will update our trading terms to require
Sedex by actively communicating our expectations and High-Risk Suppliers to register to an external data
imposing our standards through contractual obligations. sharing risk platform such as Sedex and to complete

site-specific questionnaires and undertake audits
where required and provide us with audit reports.
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SECTION 8

Statement of Approval

Forward-looking statements

To the extent that this Statement contains forward-looking statements in relation to the
group, including statements regarding intent, goals, objectives, initiatives, commitments
and current expectations with respect to 7-Eleven's business and operations, the forward-
looking statements are based on 7-Eleven's current information and assumptions including
with respect to risk, regulatory, financial and other relevant factors that will exist and may
impact the group's business and operations in the future. Actual results, developments and
performance may be materially different to any forward-looking statements expressed.

o6 B BIeHEel

Statement of Approval

This Statement was prepared by the MS Committee in consultation with the Executive Risk Committee.
This Statement was formally approved by the CONVENIENCE GROUP HOLDINGS PTY LTD ACN 662
201274 Board, the principal governing body for CONVENIENCE GROUP HOLDINGS PTY LTD on its own
behalf and on behalf of its wholly owned subsidiaries 7 HOLDINGS PTY LTD ACN 005 620 851 (and its
wholly owned subsidiaries 7-ELEVEN STORES PTY LTD ACN 005 299 427 and CONVENIENCE HOLDINGS
PTY LTD ACN 143 746 356); SEA PLANT & EQUIPMENT PTY LTD ACN 601889 614 (and its wholly owned
subsidiary 7-ELEVEN AUSTRALIA PTY LTD CAN 637 676 558); it's intermediary holding company AR BIDCO
PTY LTD ACN 673 156 851 and its Australian holding company ARC HOLDCO PTY LTD ACN 673 156 593.

Shinji Abe is the Executive Chairman and director of Convenience Group Holdings Pty Ltd and a director
of AR HoldCo Pty Ltd, AR BidCo Pty Ltd, 7 Holdings Pty Ltd, 7-Eleven Stores Pty Ltd, Convenience Holdings
Pty Ltd, SEA Plant & Equipment Pty Ltd and 7-Eleven Australia Pty Ltd.
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SECTION 9

Definitions

Modern Slavery

is defined in section 4 the Modern Slavery Act 2018 (Cth), and
describes situations where offenders use coercion, threats or
deception to exploit victims and undermine their freedom and
includes practices such as trafficking in persons; slavery; servitude;
forced marriage; forced labour; debt bondage; deceptive
recruiting for labour services; and the worst forms of child labour.

7-Eleven Branded Product
means products that feature the 7-Eleven logo or has references
to 7-Eleven, for example the use of the “only at 7-Eleven” label.

7-Eleven Contracted Services

means ongoing services, or support delivered or provided to
7-Eleven Australia within a risk category identified following
completion of an Inherent Risk assessment (reviewed annually),
which includes, but not limited to: cleaning, facilities management,
security, warehousing and construction. Unless explicitly

stated 7-Eleven Contracted Services are included in the use

of the broader term "Suppliers” throughout this document.

High-Risk Supplier

refers to Suppliers that meet our annual spend threshold
(currently over AUS500,000) and any Supplier that falls below
the spend threshold where the Inherent Risk is assessed as high,
and we form the view that the Supplier should be assessed.

Inherent Risk

in the context of Modern Slavery refers to the broad evaluation of
labour and human rights, health and safety, business ethics and
legal compliance risks by origin of country and industry or sector
mapping before Modern Slavery controls are put in place.

Residual Risk

in the context of Modern Slavery refers to specific labour and
human rights, health and safety, business ethics and legal
compliance risks that remain after risk mitigation measures have
been put in place. We assess Residual Risk through the Sedex
self-assessment questionnaires and site-specific audits.

Supplier/s
refers to any party that provides 7-Eleven Branded
Products and/or 7-Eleven Contracted Services.

Services are included in the use of the broader
term "Suppliers” throughout this document.

Team Members
refers to all full-time, part-time and casual employees situated across
the 7-Eleven support offices, and corporate and franchised stores.

32



CONVENIENCE GROUP HOLDINGS | MODERN SLAVERY STATEMENT 2025

SECTION 9

Appendices

Appendix 1 - Australian Modern Slavery Act Mandatory Reporting Criteria

MANDATORY
CRITERIONS

AUSTRALIAN MODERN SLAVERY ACT
MANDATORY REPORTING CRITERIA

Identify each reporting entity covered by the joint statement.

Describe the structure, operations and supply chains of each
reporting entity covered by the joint statement.

Describe the risks of Modern Slavery practices in the operations and
supply chains of each reporting entity covered by the joint statement and
any entities that each of those reporting entities owns or controls.

Describe the actions taken by each reporting entity covered by the joint statement
and any entities that each of those reporting entities owns or controls to assess
and address these risks, including due diligence and remediation processes.

Describe how each reporting entity covered by the joint statement assesses the
effectiveness of actions being taken to assess and address Modern Slavery risks.

Describe the process of consultation with each reporting

entity covered by the joint statement and with any entities
that each of those reporting entities own or control.

Any other relevant information

STATEMENT SECTION

Section 1

Section 1and Section 2

Section 5 and Section 6

Section 3 and Section 4

Section 4

Section 1and Section 3

Section 7 and Section 8
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